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Welcome Aboard
the Schooner Ernestina
You will be stepping aboard a ship that is a survivor. She has preserved her crew for
hundreds of thousands of miles during more than a century of work and exploration. As you
come aboard and throw your energy together with others to travel out to sea, you should
know that you will inevitably leave some of your soul behind walking the deck, and take
something as equally powerful with you.
As a member of the crew aboard Ernestina you will come to know the wind and water;
you will discover a new world. You will come to appreciate more the hard-won knowledge of
sailors past as you take your place as a sailor upon the sea.
Take pride in the accomplishment of a job well done, take heart in the bond of shipmates
as you share in the exhilaration of confronting all weather and take time to reflect as you
stand the early dawn watch or gaze up into a star filled night that stretches from horizon to
horizon. z
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First Thoughts
When the day finally arrives and you step
aboard the Ernestina, stand for just a moment. View
your surroundings. Try to remember your first
impressions of sight, sound, and immediate
feelings. Then save those impressions for
comparison with what you feel as you step off
the ship at the end of your voyage.
The crew will be busy and occupied working
about the ship. If you are not noticed right
away, please step forward and introduce
yourself. A crew member will take you below
decks and show you to your bunk. You will
have the opportunity to stow your gear,
change clothes, if necessary, and then report
back on deck. Departure days at the
beginning of a program are always busy
and, since you are now a member of the
ship’s company, your assistance will be
needed.
When all of your fellow shipmates
are on board, the entire ship’s company
will be mustered on deck for a formal introduction
of the ship’s officers and crew. At this time, the students will
be divided into three watch groups. You will tour the ship with your watch
officer and learn the business of the various areas on the ship, safety issues and the
location of safety equipment, and sail and helm commands. Seamanship principles and
practices will be introduced then and repeated through the trip. z
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Life on Board
The Chain of Command
The Captain is ultimately responsible for the safety of everyone on board the ship.
Therefore, he or she must also carry the ultimate authority. Imagine if every one of your
shipmates did whatever they felt like...one might steer north, one might steer south, one
might decide to set all sails, while another might set no sails at all. To avoid such chaos, the
Captain is in charge and “the Captain is always right.” Don’t worry, this does not mean that
the Captain will storm about the deck in a thundering rage if his geraniums aren’t watered!
That false impression is cast by Hollywood and it is better left there. Professional mariners
know that respect goes both ways.
The Captain’s representatives are the three Mates. They carry out the Captain’s orders
and update the Captain on the progress and condition of the vessel. The Mates are assisted
by the Deckhands. It is the Mates who will most likely be giving you the orders and who will
be your mentors in seamanship training. z

Tips for Shipmates
q Consideration of your shipmates and a willingness to pull your weight are essential in tight quarters
and close community of a sailing ship.
q Stow personal gear properly. Loose gear on deck or below is a hazard. (See “Clothing and
Equipment List”)
q Report for watch 5 minutes or more before the change. This is a consideration which you will
appreciate at 0400.
q Do not whistle, scream or yell without good reason. The Mates and Captain must be able to tell
when an authentic emergency exists.
q Talk softly and walk quietly on deck, on ladders and down below. Remember, someone has just
gone to sleep.
q The quarter deck of the ship is the center for conducting important vessel operations. Be aware
when you are on the quarter-deck not to distract those on watch.
q Do not leave your position without being properly relieved.
q Do not stand or sit in companionways or on ladders.
q Do not go aloft or on the bowsprit without permission.
q Do not shine flashlights at people. This will ruin night vision when it could be critical
q Remember, you may only have this experience once. Make the very most of it and give it your best
effort.
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The Watch System
There are three “watches.” Watches (A, B, & C) consist of a
group of students, a Deckhand and a Mate who is the watch
officer. They work together to run the ship for set periods of
time each day. A normal watch schedule rotates as follows:
0300-0700
0700-1000
1000-1300
1300-1600
1600-1900
1900-2300
2300-0300

A
B
C
A
B
C
A

B
C
A
B
C
A
B

C
A
B
C
A
B
C

A
B
C
A
B
C
A

B
C
A
B
C
A
B

C
A
B
C
A
B
C

A
B
C
A
B
C
A

This cycle continues and comes around to repeat itself every three days.
Meals and other duties are superimposed on the watch schedule according to the rotation
from day to day:
MORNING
CHORES

0300-0700
0700-1000
1000-1300

SEATINGS
FOR MEALS

0620 & 0700
1220 & 1300
1820 & 1900

DECK WASH
BREAKFAST - GALLEY
HEADS & SOLES
Oncoming watch and half of
following watch eat at first seating
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Standing Watch
Standing watch aboard ship is not an idle pastime. You will be given significant
responsibility at times, so your time on watch should be approached with a serious attitude.
For those four hours, all of the normal responsibilities of running the vessel will fall to your
watch group. The duties you perform rotate on a half-hour and daily basis. They include:
Helm

In this position, the student has the responsibility for steering the vessel
on a specific course or to varying commands. (See “Helmsmanship”
section)

Lookout

The lookout is the eyes of the ship and is required by international law.
The ocean and horizon are not empty spaces, so it is your duty to alert
your Watch Officer or Captain to whatever you see. (See “Lookout”
section)

Boat Check

The boat checker’s duty is to monitor the ship’s systems on a regular basis
and look for possible hazards around the ship. The person will check
engines, batteries, lights and bilges and report their condition to the
Watch Officer.

Idlers

These are any members of the watch who are not currently involved with
the specific duties described above. You are not truly “idle,” however,
you may be washing decks, tending sails, mending rigging, studying
navigation or taking scientific observations.

Galley Duty

We can not expect the cook to make great meals and do all our dishes,
too. Everyone takes a turn helping in the galley.
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Helmsmanship
If you are nervous about your first “trick “ at the wheel, that is okay. Do not ever lose
that respect for the responsibility of steering the ship. You will probably have trouble at
first, everyone does, but do not give up. Let the ship teach you how to steer by watching it
react to your efforts. Remember, you are steering the ship, not the other way around. You
will always be steering according to “helm orders,” which will be a compass course.
The proper procedure to use when you are reliving someone at the wheel is described as
follows:
You say:
“Here to relive the helm.”
They reply:
“Ordered course is 1,6,0.” (Example number) Compass courses are
always given in three digit numbers. For example, due east, or 90 would
be reported as 0,9,0. (0 is said “zero,” “o” is a letter.)
You reply:
“Course is 1,6,0, Aye.” You should not accept the wheel until the
vessel is on course. If you are the one relieved from the helm, you report
this to the Mate. You say: “Helm relieved at 1,6,0.”
It is likely that there will be occasions when you are not steering a set compass course,
such as when the ship is transiting a canal, coming to a dock or anchorage, or experiencing
shifting winds. In these cases, you will be given specific commands. These commands should
be repeated so that the Mate or Captain know they have been heard. These commands might
be:
“Come up”

Steer closer to the wind.

“Fall off”

Steer farther away from the wind.

“Steer full & by”

This means to steer as close to the wind as you can while
keeping the sails full and the ship moving.

“Port (or Stbd)

Turn the wheel the stated number of turns and hold it

(# of turns)

there.

“Midships”

Return the wheel to midships from wherever it is.

“Steady as she goes”

Note the compass heading or an object at which the ship is
pointed and hold that course.

“Hard Stbd (or Port)”

Turn the wheel all the way in the desired direction.

“Shift your helm”

Turn the wheel the same amount, but in the opposite
direction from the last stated command.

“Port (or Stbd) easy”

Turn the wheel just enough to cause the ship to turn
slowly in the desired direction.

Occasionally, for navigational purposes, you will be asked what your compass heading is, or what it is
supposed to be. Be honest and do not confuse the two.
“What is your heading?” What does the compass read at the moment?
“What is your course?” What have you been told to steer?
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Lookout
The ship’s lookout is a position required by international
law. Although the ocean may appear empty, it is, in fact, a
very busy place. The responsibility of the lookout is to stand
near the bow of the ship to spot and report all objects or lights
that they see. This is extremely important, because the
Captain and Mates at the stern of the ship have limited
visibility and may be involved with other business.
When you spot an object, it must be reported
immediately to the Watch Officer. Do not take the time to
identify the object first, that is the Officer’s job, and you
may be wasting valuable time. When you report a
sighting, you need to be able to tell the Officer in which
direction and how far away the object lies. Something
more definite than “over there” is obviously needed. We use the
point system for reporting which helps the Watch Officer look immediately towards
the object. A single “point” is equivalent to 11 1/4 degrees of the compass. (see the “Point
System for Lookouts” diagram in the back of the manual)

All Hands
Most of the normal ship operations can be managed by a single watch. Exceptions to this
occur when we are setting or striking all sail, getting under way, anchoring, mooring and (of
course) in emergencies. These are referred to as “all hands” maneuvers. If the call goes out
for all hands and you are off watch, it is vital that you immediately leave what you are doing
(even sleeping) and report on deck without delay.

Anchor Watch/Dock Watch
Even though the ship may seem secure when at anchor, she still needs to be looked after.
Anchors occasionally drag and mooring lines can chafe through or require tending due to the
tides. The batteries and the bilges also need to be watched and a fire watch must be
maintained.
Anchor watch is usually stood by one or two people for one hour slots. You will have to
read and be responsible for the Captain’s night orders and the standing orders. These are
important responsibilities, and should be approached no differently than a normal watch.
Remember, the rest of your shipmates will be sleeping and relying on you. Remember, too,
that they will appreciate your efforts to be quiet.
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Conservation of Resources
Think of the ship as a very small version of the planet in that we have a finite supply of
our valuable resources. When the Ernestina leaves port, there is an ample amount of fuel,
food, and water aboard but we can not afford to waste them. The word sharing will take on
a significance that you may never have appreciated before.

Water
q No resource is more valuable at sea than fresh water
q Use water only for drinking, cooking and brushing teeth
q Freshwater showers are not allowed while at sea
q If you pour it, drink it!

Food
q Meals will be served 3 times a day
q Take a reasonable amount of food on your first time through the line. Remember there are others
behind you. There will be plenty for seconds if you want them
q Snacks and communal food will be put out by the steward, so please do not help your self to
anything else
q The steward leaves port knowing exactly how much food is aboard and how it will be rationed to
complete the voyage. If everyone were to just help themselves, the steward would soon lose track
and there would be danger of running short

Fuel/Electric
q We leave port with enough fuel, but none to waste
q Electricity is stored in batteries. When these are depleted they must be recharged by the diesel
generator. This not only uses up valuable fuel, but is noisy
q Turn lights off when you are finished using them
q Turn off lights which you see are not in use, even if you did not turn them on
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Safety
The safety and preservation of the ship is of the utmost importance. If people are
careless, the ship can be a dangerous place. No amount of rules or protective equipment can
replace caution and common sense. The Ernestina crew members are chosen for their
experience and skill, so listen to their advice and commands. Also, make sure to read and
follow the general orders set by your Captain. Our goal is to prevent all injuries and
accidents, but everyone must help.
The following is a description of the safety issues which will be discussed in detail during
your orientation. Constant attention to these rules and guidelines will ensure that you leave
the ship in the same condition that you boarded it.

Falling Overboard
q You are always far better off on board the ship than in the water, so don’t fall overboard!
q Do not sit on the rail
q Keep to the windward side of the ship while underway
q Always get permission from the officer on watch before going aloft or out on the bowsprit
q Notify the officer on watch when you come on deck and before going below at night
q Keep one hand for the ship and one hand for yourself

Other Types of Falls
q Always proceed below decks facing the ladder
q Hold tight to the grab rails and handholds
q When going or working aloft, only hold on to the standing rigging

Line Handling
q Lines under stain can cause serious personal injury or damage to the ship if handled improperly.
q Never cast off a line until you understand the stain it is under.
q Assume all lines are under stain.
q Keep your hands away from blocks, pins, and cleats when handling a line.
q Do not step on a loose line or in a coil of line. The line can roll out from under you or snag your
foot in a bight.
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Engine Room
q Be aware and stay clear of hot manifolds and machine parts. Never grab hold of something without
looking first.
q Be aware of rotating machinery and belts. Keep body, clothes, hair and jewelry clear of these.
q Always wear hearing protection when machinery is running.
q Do not leave oily rags in engine room, except in designated bin.

Galley
q Never leave sharp objects out where they can slide or roll. Remember that the ship moves.
q Pots of hot liquid should be on the stove secured by fiddles or in the sink. If they slide, they will
spill and cause serious burns.

Smoking
q Smoking is never permitted below decks. Ever!
q Smoking is not permitted for students.

General
q Bare feet are not allowed, except when swimming.
q Long hair should be braided or tied back.
q Jewelry, especially rings or long dangly earrings, should be removed.
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Emergency Procedures
Emergencies at sea are even more urgent than on land. We can not dial 911. There are
no ambulances, fire departments, plumbers, or mechanics. We must be prepared to deal, by
ourselves, with any emergency that befalls us. You will each have a job to do in a given
emergency situation, and you cannot hope that when the time comes, the right answers and
actions will “just come” to you. For this reason, we must regularly practice the procedures in
response to emergencies.
Just what can endanger a sailor at sea? There are many things, most of which can be
guarded against by normal maintenance and regular observations of the ship’s systems. One
of the most serious emergencies is fire, because it directly threatens all of our support
systems for existing at sea. Another emergency that is just as serious is a person overboard.
Other serious emergencies include flooding, loss of steering, rig failure or collision.
There are three basic emergency responses for which we regularly drill: fire fighting,
person overboard recovery, preparation to abandon ship. The signals which are given to
indicate each of these situations are as follows:
Fire/emergency:
This is indicated by a steady sounding of the ship’s alarm
for a period not less than 10 seconds.
Person overboard:
As soon as this situation is seen or discovered, the cry “Man
Overboard” is given, along with the side of the ship from
which it occurred. This is passed verbally and supplemented
by a series of short blasts on the ship’s alarm.
Abandon Ship:

This consists of 6 short blasts followed by a long blast of the
ship’s whistle. The action will not be taken with out the
explicit command of the Captain or next highest in com
mand.

Dismissal from Emergency Stations is signaled by 3 short blasts followed by 3 short
rings of the bell.
Upon hearing any of the above calls or alarms, you should immediately leave what
you are doing and muster on deck amidships. Do not hesitate. Your life, the life of a
shipmate and/or the ship itself may depend on you. Read the emergency station bill (posted
in all compartments aboard ship) and know your duties for these emergencies. z
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Small Boat Operations
Proper small boat operation has long been considered an essential aspect of seamanship.
Before the days of the outboard motor, all boat handling was accomplished under sails or oars.
The efficient and safe operation of a boat was always dependent on the skill of the
seamen. Small boats were often launched at sea, with considerable
waves running, to convey a message
or
individual
from one
ship to
another.
Harbor
pilots
were
brought
up to the
towering sides
of merchant ships
and passenger vessels
in a very small boat, so
that they could climb up
the ship’s side to guide
her into port.
The Ernestina carries
nested dories just as she
did in days when she
fished the Grand Banks.
You will gain a great deal
of insight how a boat
maneuvers from the time you
spend in these small craft. Our
boats can be a lot of fun, but
they must be operated with safety in
mind. Be careful climbing in or out of the boat
when alongside the ship. Always remember to keep your fingers clear from the gun’ls when
alongside, wear your life jacket and ask permission from the Mate on watch before you take
out any boat. z
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Seasickness
Most everyone experiences seasickness at the beginning of their trip. In many cases it
goes away, but in some instances it lasts longer, so we urge you to take precautions. We
recommend that you bring Dramamine or Bonine, and note that in order to be effective it
must be taken well ahead of time. If you are prone to motion sickness, you should consult
with your physician to get a prescription for something stronger.
If you do feel sick, an important thing to do is keep eating and drink plenty of water so
that you will not dehydrate. Also, if you keep busy it will keep your mind off of your
stomach. z
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Drugs
q Illegal drugs will not be tolerated on board the Schooner Ernestina.
q To use drugs aboard ship or while involved in a program is to physically endanger yourself, your
shipmates and the ship.
q The Ernestina is subject to boarding and inspection by US Coast Guard, US Customs and other
authorities. The possession, transportation or use of drugs by anyone aboard could result in fines
and imprisonment of the Captain and the offenders, as well as confiscation of the vessel.
q All crew are subject to pre-employment testing for use of illegal drugs. They, and you, may be
subject to post-accident or probable-cause testing.
q The Captain has the right to search the belongings of any individuals suspected of violating this
rule.
q Any participant found in violation of these policies will be put ashore at the first available port.
There will be no discussion, no apologies and no second chances. Neither tuition nor program fees
will be refunded.

Alcohol
q The use of alcohol underway is prohibited.
q The use of alcohol by people of legal age is allowed ashore.
q Drinking prior to scheduled watch is prohibited. Even mild intoxication makes you a hazard to
yourself and your shipmates.
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Clothing & Equipment List
The items on this list are not strict requirements, but are highly recommended and, in
some cases, essential for your comfort.

Clothing
q Jeans: several pairs for work
q Shorts and T-shirts: also for work
q Warm clothes: wool sweater, long sleeve shirt, windbreaker jacket It can get chilly at sea at night,
even in the summer.
q Soft-soled shoes (two pair) and socks (plenty)
q Hat: with a visor to keep sun off.
Please note: Clothes aboard the ship get dirty and often permanently stained. Also, clothes get wet, even
through foul weather gear, so bring extra. However, don’t bring too much, because storage space is limited.

Special Equipment
q Sea bag or duffel bag as luggage. Hard suitcases are not allowed. (All your gear should fit into
one bag)
q Flashlight
q Work Gloves

Other
q Sea boots and foul weather gear (jacket and pants)
q Sleeping bag (a pillow with pillow case will be provided)
q Towel and face cloth
q Personal hygiene materials
q Extra pair of eyeglasses if you wear them. Also sunglasses are recommended for everyone.
q Seasick medication (see seasickness section)
q Sunscreen

What not to Bring
q Alcohol and illegal drugs are not allowed
q Radios, personal stereos and boom boxes are not allowed. (But non-electric musical instruments
are enthusiastically encouraged)
Page 16
SCHOONER ERNESTINA SEAMANSHIP MANUAL© SCHOONER Ernestina Commission New Bedford, Massachusetts

Resource Pages

Page 17

the Grand Banks on March 14, 1894, just six
weeks after her launching. William E. Morrissey
was the ship’s skipper (Effie was William’s
daughter) and on that first trip he kept the
Morrissey out salt-banking for four months.
When the schooner returned to Gloucester in
July, her hold held 250,000 pounds of salted
On February 5, 1894, a single line of print cod. This was the biggest catch that any
schooner brought in that month and it fetched
in a corner of the Gloucester Daily Times
a decent price: $4.00 per quintal (100 pounds)
recorded an addition to the Gloucester,
for large fish and $3.50 for small.
Massachusetts fishing fleet: “The new schooner
The Morrissey worked most often as a dory
for J.F. Wonson and Co. has been named Effie M.
Morrissey.” This marked the commonplace birth trawler. The crew of twenty fishermen would
pair off in each of the ship’s ten dories to trawl
of a schooner that would become famous not
for cod, haddock or halibut from lines paid out
only as a banks fisherman, but also as one of
of tubs. When the dory was full of fish the men
the great expedition vessels of arctic
would row or sail back to the schooner, tended
exploration, a venerable transAtlantic
in the meantime only by captain and cook. On
immigration packet, a symbol of Cape VerdeanAmerican history and heritage, and as an active occasion a storm would blow up sending the
dories away from the ship, yet the records show
educational and cultural resource serving the
that in all her years of fishing the Morrissey lost
New England region. However, the white oak
only one man.
and yellow pine hull of
The Morrissey’s high performance was
the Effie M. Morrissey slid
due in part to the skippers who sailed her.
down the ways of the
Beginning with William Morrissey, a
James and Tarr shipyard
succession of Gloucester’s best fishing
not as remarkable
schooner captains commanded the Morrissey
individual ship, but as a
fine example of thousands of similar, Essex-built on her voyages. John McInnis, Josh Stanley,
Henry Atwood, and most famous, Clayton
schooners. It was the heyday of the Gloucester
Morrissey (he went on to skipper the racing
fisherman.
George McClain of Gloucester was one of the schooner Henry Ford) were all masters of the
Morrissey during her Gloucester years. It should
pioneer designers of a new type of fishing
schooner whose fine lines offered extra speed to be noted that Clayton Morrissey posed for
sculptor Leonard Craske’s monumental fisherman
market for the best price and a deep, heavily
statue on Gloucester’s Western Avenue.
ballasted hull for stability to withstand North
In 1905 the Effie M. Morrissey began fishing
Atlantic gales. McClain, a former schooner
out of Digby, Nova Scotia, under Captain Ansel
skipper and prominent public figure in
Snow, who was later a skipper of the Canadian
Gloucester during the 1890s, designed the 112’
Morrissey with a 13’ draft and 8,500 square feet Bluenose. Snow and other Canadians continued
of sail. ERNESTINA’s one hundred years of active to fish and occasionally carry freight with the
Morrissey for twenty more years. In 1912, the
service attest to the quality of the McClain
Morrissey made a record run between Portland,
model.
Maine, and Yarmouth, Nova Scotia, that inspired
The black-hulled Morrissey first set sail for

History of the Schooner
Ernestina
ex-Effie M. Morrissey

a ballad, sung by many a Grand Banks
fisherman. Sailing in stormy darkness from
Portland to Yarmouth, the ship logged two
hundred miles in twenty hours, reaching at
times a speed of sixteen knots and carrying only
her foresail for the last eight hours. Frederick
William Wallace, a writer and photographer, was
aboard the schooner on that cold December
night. He wrote the ballad and an account of
this voyage that appears in his book, Roving
Fisherman.
Ownership of the
schooner then moved to
the tiny Newfoundland
port of Brigus, where
Harold Bartlett had her in
service as a fishing and
coasting vessel along the Newfoundland and
Labrador shoreline. In 1924, Captain Robert
Bartlett, Harold’s cousin, bought the Effie M.
Morrissey. Robert Bartlett had won world-wide
acclaim as the “ice navigator” who had
skippered Admiral Peary’s ship, the Roosevelt, on
the famous expeditions to reach the North Pole.
However, during the summer of 1925, “Captain
Bob” tried his hand at fishing “down the
Labrador.” He sailed the Morrissey into coves
where her crew set traps or, later in the season,
jigged for fish out of motor boats. Icebergs
posed a constant threat; Bartlett recounted
several episodes when the
engineless Morrissey just
missed wrecking by
threatening bergs.
In 1926 the charismatic
“Captain Bob” Bartlett persuaded George Palmer
Putnam, a well know publisher, to fund an
exploratory trip to Greenland. This was the
beginning of the Morrissey’s two decades as an
arctic exploration vessel. After the installation
of a her first diesel engine and sheathing of the
hull with greenheart, a Central American
hardwood, the Morrissey headed north. Among
the ship’s company was Putnam and his son

David. The voyage inspired David Putnam’s
David Goes to Greenland (1926), one of two
popular children’s books telling of David’s
adventures onboard the Morrissey.
For twenty summers the Morrissey, sailing
out of New York City, carried expeditions to the
frozen north, sometimes sailing past eighty
degrees north latitude (within 600 miles of the
north pole). “Captain Bob” took both students
and scientists with him on his trips under the
auspices of the American Museum of Natural
History, the Museum of the American Indian,
the National Geographic Society, the
Smithsonian Institution, Explorers Club of New
York and others. The Morrissey’s adventures,
including running aground and becoming
icebound, are chronicled in several books
including Bartlett’s autobiographical Sails Over
Ice (Charles Scribner’s Sons, 1934) and in the
Pathe Newsreels that were seen in movie houses
throughout North America. Films produced
during “Captain Bob’s” trips are available on
video narrated by men who sailed with Bartlett
as teenagers, Mr. Fred
Littleton and Mr. Austen
Colgate.
Hundreds of
experiments and studies
were carried out from
the Morrissey’s decks over the years
including charting Greenland and Alaskan
waters, oceanographic sampling, Arctic
plant and animal collections and
anthropological studies of Innuit life.
During World War II the Morrissey did
hydrographic work and carried supplies to
Arctic naval and air bases for the Army Air
Corps and the Navy under joint command
of Captain Bartlett and Commander
Alexander Forbes, USN. Commander Forbes
describes this vital joint AmericanCanadian effort in Quest for a Northern Air
Route, (Harvard University Press 1953).

Captain Bartlett
died in 1946 and the
Morrissey was sold to
two brothers who
planned to fit her out
as a yacht and sail to
Tahiti to conduct a
charter business. She never made the trip;
the ship caught fire at the dock in Flushing,
New York. With flames spreading, the
schooner was scuttled to put out the fire and
sank to the bottom.
The Morrissey was raised
and towed to Rowayton,
Connecticut, where Henrique
Mendes, a veteran captain in
the Cape Verdean packet trade,
purchased her for $7,000 and
towed her to New Bedford for
repairs. After six months of
work by Capt. Mendes and his
son, Adilino, the vessel was ready for her new
role as a packet schooner. She sailed under
Capt. Jose J. Perreira for Sao Vicente. Capt.
Mendes placed her in Cape Verde’s inter-island
and transAtlantic trade. He also changed her
name to Ernestina, in
honor of his daughter.
Between 1949 and
1959, ERNESTINA made
regular trips across the
Atlantic between the
Cape Verde Islands and Providence, Rhode
Island, carrying both cargo and passengers.
As a result of an agreement between
Henrique and New England cranberry growers,
many of the immigrants worked, initially, in
the region’s cranberry industry.
In the spring of
1949, ERNESTINA began
her service as
transAtlantic packet
schooner under the
command of Capt. John

Baptista, Jr. Henrique Mendes’ son, Arnaldo
was among the crew. The ship left Brava on
May 14 and stopped at Fogo and Praia before
going to Dakar, Senegal. Finally, after 53
days at sea, the ship arrived in Providence on
August 6 and anchored off State Pier.
Immigration officials ordered passengers to
stay aboard until their claims to U.S.
citizenship were investigated. Marriage was
one way citizenship could be obtained but,
because the owner of the vessel would be
heavily fined if crew got off, unmarried
American women might visit the ship to see
if a match could be made. Once one member
of a family was given immigrant status, he or
she could bring the immediate family into the
country.
The ERNESTINA’s second trip to the U.S.
was made in 1950 with thirteen immigrant
passengers and fourteen crew members. She
arrived on July 18 after a 38 day passage.
Henrique Mendes taught his passengers some
basic English phrases and the Pledge of
Allegiance. They had fresh vegetables,
lobsters, live pigs, goats, and a cow
on board ~ and a good cook,
Michael Rosario. They celebrated
the saints days and everyone’s
birthday, the young sailors making
cakes and serenading the
passengers. A romance began
between Arnaldo Mendes and his wife-to-be,
Maria. They were married in 1953.
There are stories of hurricanes and
dismastings, dead calms and other challenges
of crossing the Atlantic under sail with such
captains as Pedro Evora, Lucino Fortes,
Arnaldo Mendes, Joao Baptista, Ricardo Lima
Barros, Nonauto Brito Raimundo and, for the
last voyages to the U.S. in 1964 and 1965,
Capt. Alexander Fortes.
With the expansion of regular motor
vessel service and transAtlantic air travel,
there was less call for ERNESTINA to make

ocean passages. In 1965 she made her last trip to Providence as a packet. Nevertheless, she
kept busy carrying passengers and goods between the islands and to the coast of Africa. She
also served as a “school bus” ferrying students from Fogo and Brava to residential regional
high schools on Praia and Mindelo.
By the mid-1970s the ERNESTINA’s activity as a packet schooner was winding down. The
schooner was getting old and could not compete with the steamships that plied the island
trade routes. In the United States interest in saving the historic ERNESTINA ex Effie M.
Morrissey was building. An initial attempt to return the ship to the U.S. failed due to terrific
storm that dismasted her in 1976. A battered ERNESTINA ended up in the hands of the
government of the newly formed Republic of Cape Verde.
The Republic of Cape Verde subsequently rebuilt the ship and presented her as a gift to
the United States as a symbol of the ties of friendship uniting the two countries. Groups
known as Friends of the ERNESTINA/Morrissey were formed throughout the northeastern
United States; sending money and materials to Cape Verde to assist the rebuilding. In Cape
Verde, the government spent over $300,000 on the ship. In August of 1982 the ERNESTINA,
her hull completely rebuilt, sailed to the United States with both Cape Verdeans and
Americans as crew. The ship was greeted with much fanfare and public notice; thousands of
people had been waiting since 1976 to see ERNESTINA return to her country of origin.
Since returning to her place of origin, the ERNESTINA has received more than 1.5 million
dollars for her restoration from the Commonwealth of Massachusetts and other sources. In
1986 ERNESTINA was designated a National Historic Landmark and recognized as an awardwinning example of maritime historical preservation. Since 1994, ERNESTINA has received a
certificate of inspection from U.S. Coast Guard for operation as a sailing school vessel and as a
passenger carrying vessel. This dual certification allows versatility in operation and a wide
range of services and programming which provides a large portion of her funding. She sails
with a licensed staff from her home port of New Bedford.
ERNESTINA’s restoration was complete in November 1994 with a ceremony on Veterans
Day. A bronze plaque was installed on her deckhouse acknowledging the bonds that stretch
across the Atlantic to the Islands of Cape Verde and the joint efforts that have preserved this
valuable historical and cultural asset. z
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Spars & Standing Rigging

Length Overall:
Length at waterline:
Beam:
Draft:

156 ft.
93 ft.
24 ft. 5 in.
13ft

Builder: James & Tarr Shipyard
Gross Tonnage:
98 tons
Displacement:
240 tons
Designer:
George M. McClain

Onboard Educational Staff:
Social & Civic Events:
Overnight Programs:
U.S. Coast Guard Certificate:

12
80
24
T&R

Sail Plan

Pin Diagram
Jumbo Downhaul

Jib Downhaul

Jib Topsail Downhaul
Jumbo Preventor
Jumbo Preventor
Jumbo Outhaul
Jib Sheet
Jib Sheet
Jib Topsail Halyard
Jumbo Halyard
Jumbo Topping Lift
Fore Throat Halyard
Gantline
Fore Peak Halyard Jig
Fore Topsail Tackline
Fore Topsail Sheet

Jumbo Sheet
Fore Topsail Halyard
Jib Halyard
Anchor Burton
Fore Peak Halyard
Fore Throat Halyard Jig
Forward Boat Falls
Fore Topsail Tackline
Fore Topsail Sheet
Fore Sheet

Main Throat Halyard

Main Peak Halyard
Jib Topsail Sheet

Jib Topsail Sheet
Main Topsail Halyard
Main Peak Halyard Jig

After Boat Falls
Gantline
Main Throat Halyard Jig
Starboard Quarterlift

Port Quarterlift
Topping Lift (at boom jaw)

Main Sheet

Port Quarter Tackle

Starboard Quarter Tackle

Equipment List
Ship Electronics
Weatherfax - Alden TR-IV recorder
Global Positioning System (GPS)
24 Mile Radar
Kenwood Single Sideband Radio 200W
VHF Radios (Fixed and Handheld)

Sampling Gear
Trawl Net - 10’ knotless w/ 24” x 12” otter boards
Trawl Net - 16’ knotless w/ 30” x 15” otter boards
Scallop Dredge
Neuston Net - 1/2 x 1 x 5 m. #335 mesh
Plankton Net - 1 m. dia.#335 mesh
Common Seine Net - 1/8” mesh x 15’
Common Seine Net - 1/4” mesh x 20’
Cast Net - 6’
Any questions?
Heavy Duty Dip Nets - 18” x 21”
Participants on Schooner
Minnow Trap
Ernestina
are encouraged to own
Crab Traps - 12” dia
the questions about the coastal
Clam Rake
environment and then use the ship,
Trolling Fishing Gear
equipment and staff as resources to
Secchi Disk
find answers.
Clamshell Bottom Grab
Kemmerer Water Bottle Kit

Test Kits
Hach Saltwater
Hach Disolved Oxygen
Hach pH - 4.0 - 10.0
Hach Nitrates
Refractometer - 0-100ppt

Other equipment
50# Hanson Spring Balance
25/100x Microscope
Stereo Dissecting Scope
Tripod Magnifiers
Sling Psychrometer
10 gal. Marine Aquarium

Your Berth Aboard Ernestina
When you come aboard Schooner Ernestina you will be assigned a berth in the Main Hold
or Fo’c’sl. This will be where you keep all your personal items while aboard. Duffle bags are
best for packing gear because they are soft and more easy to stow. Please do not bring
suitcases!

Points of Sail
The concepts of “heading up” and “falling off ”requires one to know the direction of the
wind and what point of sail the boat is on. “Heading up” means turning the vessel towards
the wind while falling off means turning the vessel away from the wind.

i i i WIND i i i

From American Practical Navigator, Defense Mapping Hydrographic Center, 1977 Edition.

Docklines
In most common docking situation Ernestina uses the following. A bow line, stern line
and two spring lines. Spring lines are led forward or aft to prevent the vessel from moving aft
or forward respectively.

Terms used in the handling of lines:
COMMAND

MEANING

“Make Ready”

Remove coil from pin and stand ready to work line

“Haul Away”

Begin to pull or haul on the line

“Sweat And Tail”

One person hauls on the line & the other takes up the slack

“Make Fast”

Attaching the line to a belaying pin, cleat, or bollard

“Slack”

Ease out a line to release any tension

“Surge”

Ease out a line but maintain tension

“Coil Down”

Coil all lines leaving them ready to go , on deck or on pins

“Cast Off”

Throw line off pin, cleat or bollard

Knots
The ability to quickly tie the appropriate knot
for any situation is an enormous asset.
Traditionally rigged ships are a spider web of
knots, each one having it’s own purpose,
advantages, disadvantages and even individual
histories! A badly tied knot may slip or fail when
under strain and that can be very dangerous.
Shipmates will be expected to learn at least the
knots and splices commonly used on board.
1. Bowline
2. Reef knot/Square Knot
3. Clove Hitch
4. Rolling Hitch
5. Figure Eight
6. Sheet Bend
7. Belaying: making up to a cleat, pin or post
8. Whippings
9. Splices: eye, short and long

GLOSSARY OF TERMS
The following list of words and definitions are commonly used while sailing aboard
Ernestina. You might glance over them before you set sail, but most will require
familiarization with the ship to make sense. The glossary will make a great reference as you
proceed through your voyage.
Abeam
a position that is at right angles to the ship
Ahead

in front of the ship

Aft

towards the stern

Aloft

up in the rigging

Amidships

in the middle of the ship, on the deck

Anchor burton

large iron hook attached to lots of blocks used to help haul
the anchor to the gunwale of the ship

Astern

behind the ship

Ballast

weight placed in the hull of a ship for stability

Beam Reach

point of sail with the wind from abeam

Beating

point of sail with the wind from forward

Before the Wind

to sail with the wind from astern

Belay

to secure a line to a cleat, pin or bit

Belaying pin

a wooden or iron pin to which lines are made fast

Below

beneath the decks.

Bilge

lowest, inside part of the hull where water collects

Bitter End

the extreme end of a line or chain; the non-working end

Block

a pulley

Boom

large spar to which the foot of the sail is attached

Bow

forward end of the ship

Bow Line

rope used to secure the front of the ship to the dock

Bowsprit

long spar projecting from the front of the ship

Break in the deck

the “step” located amidships, painted grey

Cast Off

to release a line from a cleat, bit or pin

Chafing gear

canvas wrapped around lines to protect from wear

Chart

a map of a body of water

Cleat

a horned metal or wooden piece to which lines are secured

Clew

The forward corner of a sail

Close hauled

point of sail when sails are close to the centerline
of the ship. Usually associated with beating

Close Reach

point of sail between close hauled and beam reach

Come About

to bring the ship from one tack to the other,
bringing the bow through the wind

Companionway

hallway or ladder on a ship

Compass course

a number between 0 and 360 used to tell the direction
the ship is traveling

Dead ahead
/astern

directly in front of (or behind) the ship

Dead reckoning

the art of navigating using a vessels speed, time distance
and compass course for information

Deck

the upper floor of the ship exposed to the weather

Deviation

effect that magnetic materials aboard a ship have
on the ships compass at different headings

Dory

traditional small rowing boat used for fishing

Down Haul

a line used to pull a sail down, usually with headsails

Downwind

point of sail with the wind form directly astern

Draft

the distance the ship projects down into the water

Ease Away

to slack a line slowly

Fake

to lay out a line so that it may run freely

Fall Off

to turn the ship further downwind

Fathom

a measurement of six feet

Fender

object placed between the ship and the dock to protect each
from damage; a bumper

Flake a Line

to lay out a line so that it may run freely

Foot

the lower edge of a sail; the edge of the sail attached
to the boom

Fore Deck

forward part of the deck where the crew works
with the headsails and windlass

Fore and aft

rigging that runs parallel to the ships axis

Fore Sail

sail attached to the forward mast (see “sail plan”)

Fore Staysail
(Jumbo)

headsail attached in front of the foresail (see “sail plan”)

Forecastle
(fo’c’s’l)

living compartment in the front of the ship; also
where the galley is often located

Fore Peak

the compartment below decks at the bow

Forward

toward the bow

Furl

to gather up and secure a sail after it has been dropped

Gaff

the spar to which the head of a gaff headed sail is attached

Gaff Vang

line attached to the peak of the gaff to help control it
while the foresail is raised and lowered

Galley

a ships kitchen

Gasket

a short piece of line (often braided) used to secure the sails
after they have been lowered

Halyard

a line used to raise sails

Head

a ships bathroom

Head (of sail)

the top edge of the sail (see “sail plan”

Headsail

any sail located in front of the foremast

Heave to

a maneuver used to slow the ships motion, or ease it
when in heavy weather

Heel

the leaning of the ship caused by the force of the wind

Helm

steering apparatus of the ship, such as a tiller or wheel

Horse

block and tackle used to pull the fore staysail boom
aft after the sail is set to produce its proper shape

Hull

the body of a ship

Inboard

towards the centerline of the boat

In irons

undesirable sailing situation occurring when the vessel is
pointed directly into the wind and not making way

Jaws

the forward edge of a gaff or boom that forms a semicircle
around the mast to hold it in place

Jib

A triangular headsail (see “sail plan”)

Jibing

to bring the wind to the other side of the ship by
bringing the stern through the wind

Jig

an extra set of block and tackle used to help raise
the mainsail or foresail the last few inches.Sometimes used
when shorthanded or to make small adjustments to sail trim

Keel

the principal longitudinal timber or the “Backbone”

Knot

unit of speed. 1 knot=1 nautical mile per hour

Latitude

parralell lines running east/ west on charts used as a
measure of distance from the equator

Lay

the direction of the twist in multi strand line

Lazarette

The aftermost compartment located underneath the
quarter deck

Lazy jacks

series of lines hanging from the quarter lifts to help control
the mainsail while being lowered

Leach

the after edge of a fore and aft sail

Lead Line

a line with weight attached used to learn water depth

Leeward

the direction towards which the wind blows

Life preservers

personal floatation devices. Do you know where to find one?

Line

a rope

Log

the official record of the ships activities

Luff

the forward edge of a fore and aft sail

Mainsail

the largest, after most sail on a two masted schooner

Main sheet

line which controls the lateral motion of the mainsail

Magnetic course

a compass course corrected for variation and deviation

Make fast

to tie a line to a cleat, pin or bit

Nautical mile

slightly longer than “land (statute) miles”; one nautical mile
equals the distance between one degree of latitude

Navigation

science used to steer the ship from port to port

Outboard

towards the outside of the ship

Painter

line used to tie up a small boat or dory

Peak

the upper, after end of a gaff headed sail

Point of sail

phrase used to describe the direction the ship is travelling
relative to the wind

Port

the left side of the vessel when you are facing forward

Port tack

sailing with the wind blowing over the port side of the vessel

Preventer

a line or block and tackle which prevents the boom from
swinging free

Quarter

the aft corners of the vessel, between abeam and astern

Quartertackle(s)

block and tackle used to secure the main boom
when the mainsail is down

Reach

point of sail with the wind from the beam

Reef

to shorten or reduce the size of a sail,
usually in heavy weather

Reef points

short pieces of line sewn into a sail used for reefing

Run

point of sail with the wind from astern

Running rigging

lines on a boat which move through block and tackle

Schooner

vessel with two or more masts and the aft mast is taller
then the foremast

Sheets

line used to control the lateral motion of the sails

Ships bell

bell rung to announce wath changes and meals

Shrouds

standing rigging that supports the mast laterally

Sole

the floors within each cabin

Spar

any wooden pole (mast, boom, gaff, etc.) on a ship

Spring line

a line used to secure the ship to a dock the prevents
fore and aft movement

Standing rigging

any rope, wire or chain that does not move and whose
function it is to support spars

Starboard

the right side of the ship when you are facing forward

Starboard tack

sailing with the wind coming over the starboard side

Staysail

sail located just forward of the foremast

Stern

the after end of the vessel

Stern line

dock line used to secure the after end of the ship to a dock

Tacking

to bring the ship from one tack to the other,
bringing the bow through the wind

Taff rail log

device streamed behind the ship used
to measure distance traveled

Throat

forward end of the gaff and the related corner of the sail

Topping lift

line used to support the boom when the sail is down

Topmast

extra mast extension from which topsails are flown

Top Sail

sails flown above the mainsail, foresail and jib

Under way

Describes a ship not secured to a dock, mooring or anchor

Variation

difference between true north and magnetic north
on a magnetic compass

Whipping

a method used to prevent the end of a line from fraying
by wrapping it in small twine or thread

Windlass

mechanical device used to raise the anchor

Windward

anything located upwind of the vessel

THEY CAME BY SEA
PEOPLING THE AMERICAN NATION

A CHRONOLOGY
ca. 30,000 - 12,000 BC-during Ice Age time of lower sea level, tribes
migrate from Asia to North America via land bridge through Alaska

intending to return to China after accumulating wealth
1854 - U.S. establishes commercial relations with Japan
1855 - Castle Garden at New York established as principle East Coast
immigrant processing depot, operates until 1890
1881 - annual immigration first exceeds 500,000
1882 - U.S. establishes commercial relations with Korea

ca. 750 - Ployesian voyagers discover and settle Hawai’i.
1882 - Chinese Exclusion Act limits entry of Chinese laborers
1509 - Spanish subjugate and settle Puerto Rico.
1565 - Spanish establish permanent settlement at St. Augustine, Florida,
driving out earlier French settlers in the area.

ca 1885 - increase in immigration from Russia, Poland, Italy, and other
eastern and southern European countries
1891 - Japanese immigration begins

1607 - permanent English settlement establish at Jamestown, Virginia
1619 - first African in North America brought to Jamestown
1620 - English Puritans settle at Plymouth, Massachusetts

1892 - Ellis Island opens as principal East Coast immigrant processing
station
1898 - U.S. annexes Hawaii, Spain cedes the Philippines, Guam, and Puerto
Rico to the U.S. to Settle Spanish-American War

1624 - first permanent Dutch settlement at New York
1634 - English Catholics settle at St. Mary’s in new colony of Maryland

1900-10 - Austrian- Hungarian, Italian,and Russian immigrants
predominate

1638- Swedish settlement established a site of Wilmington, Delaware

1900-07 - “Gentlemen’s Agreement” restrict Japanese immigration

1654-first Jews settle in New York

1905 - annual immigration first exceeds 1,000,000; one of six times, 190514, that more than a million immigrants arrive

1682 - Welsh Quakers settle in new colony of Pennsylvania
1907 - peak immigration year 1,285,349 persons arrive
1683 - German Quakers arrive in Pennsylvania
1685 - French Huguenots settle in North America
1689 - Scottish and Irish emigration begins

1910 - Angel Island opens as Asian immigrant processing center at San
Francisco
1924 - National Origins Act establishes quotas and severely restricts
immigration

1690 - beginning of large-scale African slave trade to North America
1940 - Angel Island closes
1714-20 - large-scale Scotch-Irish immigration
1725-75 - large-scale German and Swiss immigration

1945 - immigration of “displaced persons” permitted in aftermath of
World War II

1755 - French Acadians evicted from Nova Scotia, some being resettled in
Louisiana, becoming “Cajuns”

1954 - Ellis Island closes after processing 12,000,000 immigrants during
62 years of operation

1768 - a party of Italian and Greek settlers arrive in Florida.

ca 1960 - air transportation supersedes sea travel for most immigrants

1783-1807 - heaviest traffic in the African slave trade, totaling nearly
300,000, ends with federal prohibition of slave trade after January 1,
1808, but perhaps 250,000 Africans brought in illegally between 1808 and
1861

1965 - Immigration Act abolishes national quotas
among immigrants

1784 - U.S. opens commercial relations with China

1972 - first Haitian “boat people” arrive in Florida

1825 - Scandinavian immigration begins, heaviest after 1840.

1980 - Mariel boat lift brings additional Cubans by sea

1827 - Irish and German immigration increases, Irish accounting for 44%
of total, 1830-40, and 49% of total, 1841-50; Germans account for 30 %,
1830-1840

1980-94 - thousands of Haitians seek refuge in the US by sea

ca. 1840 - beginnings of Cape Verdean immigration as a consequence of
employment in New England whaling industry
1842 - annual immigration first exceeds 100,000
1849 - annual immigration first exceeds 250,000
1854 - Chinese laborers begin arriving in significant numbers, most

1965 - Camarioca “boat lift” brings Cuban refugees to U.S. by water

1989-94 - “last wave” of seaborne immigrants arrive from Cuba

Capt. Robert Bartlett Historical Summary
of Northern Voyages of Exploration
1905

Captain of the Roosevelt with Admiral Peary in the Arctic.

1908

Captain of the Roosevelt with Admiral Peary in the Arctic.

1910

Captain of the Boethic on voyage to Greenland and the Canadian Arctic Islands.

1913

Captain of the Karluk, Canadian Arctic Expedition.

1925

First voyage as Captain of the Effie M. Morrissey to Labrador.

1926

Voyage to northwest Greenland for the American Museum of Natural History and the University of Michigan.

1927

Voyage to western Baffin Island and Foxe Basin for the American Geographical Society, Museum of the American Indian and
Heye Foundation.

1928

Voyage to the Siberian Arctic.

1929

Voyage to Labrador for photographer Maurice Kellerman.

1930

Voyage to northeast Greenland for the Museum of the American Indian.

1931

Voyage to northeast Greenland for the Smithsonian Institution, Heye Foundation, American Museum of Natural History and
New York Botanical Gardens.

1932

Voyage to northwest Greenland sponsored by the Peary family to erect the Peary Monument at Cape York.

1933

Voyage to Foxe Basin and Fury and Hecla Strait for the Museum of the American Indian, American Museum of Natural
History and American Geographic Society.

1934

Voyage to Ellsmere Island and northwest Greenland for Philadelphia Academy of Sciences.

1935

Voyage to Ellsmere Island and northwest Greenland for the Field Museum and the Smithsonian Institution.

1936

Voyage to Ellsmere Island and northwest Greenland for the Field Museum, Smithsonian Institution, American Geographic
Society and Chicago Zoological Society.

1937

Voyage to Ellsmere Island and northwest Greenland for the United States National Museum, Cleveland Museum of Natural
History and the Smithsonian Institution.

1939

Voyage to northwest Greenland for the New York Zoological Society and the Smithsonian Institution.

1940

Voyage to Ellsmere Island and northwest Greenland for the Smithsonian Institution, Vasser College and U.S. Navy
Department.

1941

Voyage to northwest Greenland. Survey work for the American Government preparing for entry into World War II.

1942

Voyage to Ungava Bay and Frobisher Bay. Survey work for air bases Crystal One and Crystal Two.

1943

Voyage to Frobisher Bay. Supply and survey work for military bases.

1944

Voyage to southern and eastern Greenland to supply and service weather bases.

1945

Voyage to northwest Greenland. Supply and service for military bases.

Introduction to the Schooner ERNESTINA Commission
The Schooner ERNESTINA Commission is a nine member agency of the Commonwealth of
Massachusetts enabled by legislation found in Chapter 6 of the General Laws signed by Governor
William Weld January 13,1994. The Commission is placed in the Department of Environmental
Management and includes designees of Commissioner Peter Webber of DEM, Commissioner David
Driscoll of the Department of Education and Ms. Mary Jane McKenna, Director of Office of Travel and
Tourism and six other residents of the Commonwealth of Massachusetts. The commissioners are
appointed by the governor to govern the operation of the U.S. Coast Guard inspected 156’ gaff rigged
Grand Banks fishing Schooner ERNESTINA.
The Mission of the Schooner ERNESTINA Commission is to preserve, restore and operate the
historic Schooner ERNESTINA, ex-Effie M. Morrissey, and to establish educational, cultural and
experiential programs in a context that celebrates human diversity, creativity, value and dignity.
The Schooner ERNESTINA is a one hundred year old ship designated by the Department of the
Interior as a National Historic Landmark originally built at the James and Tarr yard in Essex,
Massachusetts and launched February 1, 1894 as a Gloucester doryman. She sailed on for the ensuing
one hundred years to become one of five remaining Essex built schooners, arctic explorer with the
famous Captain Bob Bartlett to reach within 600 miles of the north pole and transAtlantic packet
vessel, the last ship to bring immigrants to this country under sail on a regular packet trade from the
Cape Verde Islands off the west African coast. She was given to the people of the United States by
the people of the Cape Verde Islands in 1982 as a result of broad based efforts by Cape Verdean
organizations, participants of Bob Bartlett’s famous voyages, the United Nations and maritime
preservation societies.
The Schooner ERNESTINA sails as a U.S. Coast Guard inspected vessel. She received her Sailing
School vessel certification in 1986 after extensive restoration work that resulted in an award from
the National Historic Trust for Historic Preservation. In 1994 the ship was awarded an additional
certification as a passenger carrying vessel by U.S. Coast Guard. She is now fully equipped and
stands ready to provide programs for all age groups ranging from dockside experiences and events to
long range passages at sea. The Schooner ERNESTINA is managed from an office at 89 North Water
Street in the New Bedford Whaling National Historical Park with program facilities on New Bedford
State Pier in her home port of New Bedford.
The Schooner ERNESTINA Commission is supported through a diverse range of funding sources.
The enabling legislation allows the Commission to charge fees or tuition to students and passengers,
admission fees for visits by the public and to receive grants from municipal and federal agencies as
well as private foundations. Schooner ERNESTINA maintains a membership program of 1000 members
started in the summer 1994, and is growing steadily. The Schooner ERNESTINA relies on funding
from both the public and private sectors to remain viable and expand programs to service the
community. Donations to Schooner ERNESTINA Commission are deductible under Section 170(b)(1)
as defined by Section 170(c)(1) of the Internal Revenue Code. z

